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Abstract

Several public sector undertakings in India and across the world have taken up corporate social
responsibility (CSR) initiatives in education to promote social welfare. The effectiveness of
these initiatives depends on the level of stakeholder engagement in them. Integration of human
values ensures that stakeholder engagement becomes holistic leading to co-created value for
the benefit of all involved. This paper discusses a holistic values-based framework of
stakeholder engagement inspired by the philosophy of Bhagawan Sri Sathya Sai Baba.
Illustrations from the CSR initiatives of public sector undertakings in India have been provided
to stress the benefits of integration of human values in stakeholder engagement.

KEYWORDS: Stakeholder engagement; CSR; Human values; Bhagawan Sri Sathya Sai
Baba; Public enterprise

Introduction

Education is important for progress both at the level of the individual and society. This dual
role makes education highly potent and beneficial. At the level of the individual, education
becomes a vehicle of knowledge and success. It not only gives a platform to succeed but also
strengthens social conduct, character and self-respect (Bhardwaj, 2016). Arthur et al. (2012)
pointed that regardless of country, education is rated highly as a critical factor for successful
entrepreneurship. At the level of society, education plays an economic and social role. The
importance of education in economic progress is well documented. Individual and national
incomes are impacted by education. Employment is related to education (Kaser,1966;
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Carnevale & Fasules, 2017). Education is important for social cohesion. Without critical
scrutiny developed by education, social disparities, which hinder social cohesion, can take root.
Janks (2014) in this regard stated that social orders that create disparities based on arbitrary
social categories, such as gender, race, class, ethnicity, and religion creating privilege for some
at the expense of others, do not just happen. They are produced collectively and individually
by society’s actions and failures to act. An education that can develop a critical approach is
needed to interrogate these practices in order to change them. Ultimately, education helps in
the blossoming of human values which ensure that the society has responsible citizens
(Bhardwaj, 2016).

While the importance of education is undisputed, the responsibility of providing quality
education has been a matter of debate. A large number of scholars have stressed that it is the
government’s duty to provide quality education. It has been termed as a constitutional
responsibility (Birch, 1975) to be provided by the government at all levels as an important
function of the state (Zhanlan, 2010). However, in several countries, government agencies have
not been successful in delivering quality education. Research studies in Africa (Philip, 2017)
and Asia (Alam, 2015) have pointed out the inability of the government in improving the
quality of education. In order to alleviate this challenge, there has been a call for social
participants to engage in education (Bull, 2009). This includes individual families, larger
communities and business entities. Corporations have played a role in education both from a
business (Okulicz-Kozaryn & Lapitskaya, 2018), and societal objective (Tilak, 2010). In India,
corporate social responsibility (CSR) has been an important medium through which business
has participated in the cause of improving the quality of education (Thirumuru & Thirukkovela,
2015). Public sector corporations in India have actively contributed towards improving the
quality of education in India through their CSR interventions (GAIL, 2019; Thacker, 2021).

Public sector undertakings have played an important role in the economic and social
development of nations across the world. Studies have reported the contribution of the public
sector to competitiveness in Italy (Patrizii & Resce, 2015), intellectual capital in Malaysia
(Busenan, et al. 2018), labour markets in Germany (Senftleben-Konig, 2014), tourism in
Croatia (Niksi¢, & Peri¢, 2006), and gender equality in Europe (Vaughan-Whitehead, 2013).
Public sector undertakings have contributed to India’s growth story too. The public sector
undertakings of the central/union government of India had a market capitalisation of 190 billion
USD, with a total net profit of 19 billion USD and a total investment of 290 billion USD in
2019 (CAG, 2020). They have also contributed to social development through their CSR
activities (GAIL, 2019; Powergrid, 2021; Thacker, 2021).

One of the important challenges related to CSR implementation is stakeholder engagement.
Stakeholder engagement can be defined as ‘practices that an organization undertakes to involve
stakeholders in organizational activities in a positive way’ (Greenwood, 2007). Stakeholder
engagement is any process that involves stakeholders in some form of collaborative effort
directed towards a decision, which might involve future planning and/or behaviour change
(Gardner et al. 2009). It refers to trust-based collaborations between individual and social
institutions to achieve common objectives (Rhodes et al. 2014). The extent of this collaboration
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can vary from brief and simple information exchange to more extensive and long-term
relationships with stakeholders. Austin and Seitanidi, (2012) pointed that collaboration with
stakeholders could provide greater overall value particularly in the area of sustainability and
CSR. This is because firms do not have all the knowledge and expertise required to address
complex CSR challenges. They must engage with stakeholders in the spirit of partnership and
co-opetition to be effective in their CSR initiatives (Biondi et al., 2002). By engaging with
stakeholders, organizations can achieve their CSR objectives and ensure that their decisions
and activities are socially acceptable (Green & Hunton-Clarke, 2003). However, (O’Sullivan
et al. 2020) pointed out that stakeholder engagement is often undertaken in an ad-hoc and
ineffective manner.

Several frameworks have been developed to study stakeholder engagement in order to augment
CSR performance (Rhodes et al., 2014; Blok et al., 2015; Haddaway et al., 2017; O’Sullivan
et al., 2020). Firms need appropriate capabilities for stakeholder engagement that draw on the
knowledge, understanding and behaviour of employees of the firm, working through structures
and processes that cross traditional organisational boundaries (Rhodes et al., 2014). Apart from
regular capabilities of communication and collaboration, firms also need new capabilities that
arise from tacit knowledge and human values to effective stakeholder engagement (Sharma
and Vredenburg, 1998; Sivakumar, 2017). This paper attempts to discuss aholistic
humanvalues-based approach to stakeholder engagement in CSR. The paper is inspired by the
philosophy of a world spiritual teacher and leader — Bhagawan Sri Sathya Sai Baba. The paper
also uses public sector CSR interventions in education in India, to highlight the role of values
in the stakeholder engagement process.

Public sector and CSR

The public sector has played an important role in the economic and social development of
nations across the world. Showcasing the power of the public sector, Patrizii & Resce (2015)
analysed the productivity of public sector corporations in Italy and found that productivity was
very differentiated across services, layers of government and area. On the whole, the public
sector did enhance the competitiveness in the Italian economy. Commenting on the importance
of intellectual capital in the public sector in Malaysia, Busenan et al., (2018) stated that the
public sector cannot remain isolated from a knowledge-based economy and need to contribute
their might to intellectual capital through their knowledge management practices. Vaughan-
Whitehead (2013) stated that the contribution of the public sector to gender equality in
employment in the UK is multidimensional and the UK’s has a tradition of using the public
sector to set gender equality standards in pay and employment practices.

In India, public sector contributions are well documented. The public sector provided the much-
required thrust to the Indian economy and was instrumental in setting up a strong and
diversified industrial base in the country (Jain et al., 2014).). In the social sector, public
enterprises have played an active role in rural development, education, environmental
sustainability, health care and community welfare (GAIL, 2019; Powergrid, 2021; Thacker,
2021).
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One of the major instruments of social involvement by the public sector in India has been
through its CSR practices. Mansi et al. (2017) found that most of the vision statements of public
sector undertakings are stated in terms of their social responsibility. Using a case study of
public sector CSR, Rao & Balakrishnan (2010) showed that these undertakings enhance the
quality of life through the provision of subsidized housing, water, electricity, sanitation,
recreational facilities, solid waste management and free medical care. Additionally, the public
sector has added to social infrastructure through the construction of schools, libraries, health
centres, irrigation canals, check dams, and assisting in the desilting of water tanks. Social
responsibility reporting also has been active among public sector enterprises (Kansal et al.,
2018).

Sangle (2010) showed that effectively engaging stakeholder groups is a critical success factor
in public sector CSR in India. Yet, despite the impressive performance of the public sector in
CSR in India, one major concern has been ineffective stakeholder engagements (O’Sullivan et
al., 2020). Ray (2013), in this regard, pointed out that for CSR to be more effective public
sector stakeholder engagements needed to be streamlined. Importantly, managers at all levels
needed a better understanding of CSR and stakeholder engagement.

CSR in education

After CSR was made mandatory in India, education has received a major portion of the funds
spent on CSR activities (Sengupta, 2017). Interestingly, a common observation among various
studies on CSR in education pointed that firms are comfortable at providing monetary or
infrastructure-related support for education (Hossain et al., 2020; Ansu-Mensah et al., 2021).
Preference for these activities normally stems from the ease of implementation of these
interventions which are mostly short term or one-time investments. However, Bala (2018),
remarked that mere provision of infrastructure alone does not have an impact on learning
outcomes. Studies have highlighted that deeper and systemic issues related to education like
curriculum development, gender inequality, capacity building and school culture improvement
are low on the radar of CSR (Benty & Supriyanto, 2017; Prakash & Chandra, 2020).

A major reason for such skewed CSR focus can be attributed to poor stakeholder engagement.
In education-related CSR interventions conscious association of stakeholders is critical
(Hossain et al., 2020). Prakash & Chandra (2020) highlighted that corporates should take
stakeholders into confidence and involve them in all stages of the CSR interventions to have a
greater impact on education.

Importance of stakeholder engagement in CSR

Stakeholder engagement is crucial to CSR. Bowen et al. (2010) described stakeholder
engagement as a subset of the CSR activities of a firm. According to Onkila (2011), stakeholder
engagement in CSR essentially involves addressing stakeholder relationships through creating
a framework for stakeholder participation in the CSR process. Stakeholder engagement can be
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viewed from a traditional and modern perspective. The traditional perspective of stakeholder
participation was considered more transactional essentially involving communication
(Donaldson and Preston, 1995). However, the current perspective is more holistic. Andrews et
al., (2019) emphasised that stakeholder engagement was a process involving recognition,
consultation, collaboration, discourse and interaction with stakeholders, which went beyond
just dialogue and communication.

Stakeholder engagement provides a lot of benefits for CSR. It leads to greater public acceptance
of the CSR activities leading to a higher likelihood of the interventions’ success (Haddaway et
al., 2017) and gaining social legitimacy (Watson et.al., 2018). Converting stakeholders needs
into CSR policies and practices leads to a stakeholder-oriented concept of CSR implementation
(Lamberg et al., 2003). According to Luu (2019), co-created CSR activities will help
stakeholders feel good about the organisation and develop feelings of loyalty. Engaging with
stakeholders through CSR may also provide hands-on training that can be particularly effective
in building capacity across various communities (Blok et al., 2015).

Values perspectives in stakeholder engagement in CSR

In the traditional transaction-based perspective which mainly involved communication,
Ansong (2017) contended that stakeholder engagement could be viewed as a morally neutral
activity. Due to this stakeholder engagement could either be done legitimately or immorally.
However, as the current views on stakeholder engagement in CSR are seen in terms of building
stakeholder relationships, integration of human values becomes relevant and important.
Adongo et al. (2019) in this context viewed stakeholder engagement as a commonly beneficial
and acollaborative arrangement taking the form of a ‘moral partnership of equals’. Values such
as agreement, power-sharing, collaboration, transparency and participation play a crucial role
in reinforcing trust and infusing confidence in the CSR process (Boadi et al, 2018). Osei-Kojo
& Andrews (2020), while studying CSR interventions identified that, due to lack of human
values in the engagement process, the commitment of stakeholders lacked genuineness. If the
engagement has to be meaningful and achievable, stakeholders should be given an opportunity
to express their opinion without being influenced by any group (Roloff, 2008). Watson et al.,
(2018) explained the importance of values integration in the stakeholder engagement process
using the concept of ‘value framing’. Value framing helps organizations manage the
differences in the ways of seeing the world that exist among stakeholder groups. Instead of
seeing these differences as unassailable conflicts or as opposing positions that have to be
negotiated to a compromise, managers can empathize with the alternative value frames of their
stakeholders, and harness these differences by using them to reframe the issues involved,
combine competencies in new ways, and co-create innovative solutions. Human values thus
play an important role in stakeholder engagement in CSR. Yet it has not received sufficient
scholarly attention.

Taking inspiration from the philosophy of Bhagawan Sri Sathya Sai Baba, this paper attempts
to highlight the important role played by human values in the stakeholder engagement process.
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The paper also illustrates public sector CSR initiatives in education in India to show the
importance of values integration in stakeholder engagement.

Constituents of stakeholder engagement in CSR

A review of stakeholder engagement literature depicts that engagement involves several
constituents (adapted from Tomlinson & Parker, 2021) as depicted in Table 1

Table 1: Constituents of stakeholder engagement in CSR

Engagement Engagement Engagement activity Reference
phase concept
Understanding the purpose of Tomlinson & Parker
Vision engager.ne.nt (2021)
Appreciating the purpose of Haddaway et al.
Phase 1 engagement (2017)‘
Identifying the stakeholders ~ O’Sullivan et al.
Engagement (2020)
rpose and roles . .
PUrp Plavers Prioritising the stakeholders ~ Lane &  Devin
y (2018)

Creating interest

stakeholders

in

Gardner et al. (2009)

Communication

Enabling Consultation and

Dialogue

Watson et al. (2018)

Phase 2 — Facilitating information flows Blok et al. (2015)
Engagement Sharing knowledge Rhodes et al. (2014)
enablers Developing .
Collaboration partnerships Bigas etal. (2007)
Managing expectations Gardner et al. (2009)
Managing power imbalances  Blok et al. (2015);
H l.
Phase 3 — (Z%dltia;way ¢ a
E Hi . .
b:r%?griment Indrance Managing conflicts Blok et al. (2015)
Managing Stakeholder bias Haddaway et al.
(2017)
Accepting and legitimising
Phase 4 — the outcomes Gardner etal. (2009)
Engagement Outcomes Reporting the outcomes Ojasoo (2016)
results Evaluating the outcomes Tomlinson & Parker
(2021)
Ph —
Enasae Sment Impact Co-creating value Rhodes etal. (2014);
g g P g Watson et al. (2018)
benefits
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Application of the Baba’s human values philosophy in stakeholder engagement

Bhagavan Sri Sathya Sai Baba (referred to as Baba henceforth), who is venerated by millions
as a foremost spiritual leader, has expounded a philosophy based on human values (for more
information about Baba, the interested reader is referred to www.srisathyasai.org.in). The
major human values as explicated by Baba include truth, right action, peace, love and non-
violence (Baba, 1999-2010, vol. 19). The human values philosophy of Baba is quintessentially
‘Sanathana Dharma’ (eternal human values) which are not restricted to any time, place or
culture. Using intercultural theory, Reave (2005) showed that human values like respect,
compassion, and appreciation go beyond the limitations of culture.

The philosophy propounded by Baba has found its applications in several projects and
institutions which promote social welfare. These projects encompass a wide variety of areas
like medical care, education, and social care. The uniqueness of these projects is that the
benefits of all these projects are offered to all stakeholders without any discrimination and free
of cost. This has resulted in the creation of a values-based institute of higher learning (Sri
Sathya Sai Institute of Higher Learning), a super-speciality hospital and a water supply project,
which helps a population of more than a million (Chaden, 2004). The institute of higher
learning has the vision of imparting value-based education creating citizens who have the zeal
to promote social welfare (Arweck & Nesbitt, 2007). It is interesting to note that alumni of Sri
Sathya Sai Institute of Higher Learning have joined several public-sector institutions and they
actively follow Baba’s teachings in their workplace (Aitken, 2004). Using Baba’s philosophy
of human values, it is possible to understand the implications of the values in each phase of
stakeholder engagement.

Values implications in engagement vision and roles

Stakeholder engagement starts with elucidating the purpose of engagement. Benty &
Supriyanto (2017) reported how lack of clarity of vision among stakeholders led to failures of
CSR interventions. Van Bommel (2011) highlighted the importance of shared vision in the
stakeholder integration process. Having a shared purpose ensures that stakeholders understand
their goals and manage their expectations accordingly. The human value most important at this
phase is truth and integrity which is embedded in clarity of vision. Baba (1999-2010, vol. 42)
in this regard stated the importance of having a clear and strong vision for superior social
performance-

lesser strength (of vision) can only think in terms of subsidiary roles. To see the truth as
truth, and the untruth as untruth, both clarity of vision and courage of vision are needed.

ONGC, an Indian public sector enterprise in the field of oil and gas, states its CSR vision in
clear terms as follows: “ONGC shall focus its CSR efforts towards bettering the lives of its
surrounding communities by broadly addressing the focus areas of Education, Healthcare,
Nutrition and Drinking Water. ONGC shall endeavour to understand the stakeholder
expectations through a structured engagement process and communication strategy and shall
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leverage this understanding for the betterment of all the stakeholders” (ONGC, 2021). Based
on this vision ONGC has supported 970 Ekal Vidyalayas (informal schools with a single
teacher) in different parts of India with an objective to provide informal education to children
who could not avail formal education due to various reasons.

Apart from the clarity of vision, stakeholder engagement is also dependent on the roles played
by different stakeholders. For effective CSR practice, it is necessary to identify the stakeholders
to engage with and also prioritise them. One of the important issues in stakeholder engagement
is identification bias caused by purposive selection (Haddaway et al., 2017). Purposive
selection involves the identification and invitation of selected, often well-known stakeholders.
This process potentially results in a biased selection of stakeholders. In the education scenario
in India, school development and monitoring committees (SDMC) are constituted to improve
the quality of schools. Such committees will be effective only when they are aware of their
roles, responsibilities and are made active participants in CSR programs. Prakash & Chandra,
(2020) lamented that SDMC members as stakeholders were nowhere in the picture while
planning or executing CSR programs. Executives involved in CSR projects had not only not
identified the correct stakeholders for engagement, but they had also prioritised them wrongly
by giving NGO implementing partners higher priority compared to SDMC members.

Bias in stakeholder engagement can be mitigated by using a carefully planned, systematic
approach to stakeholder engagement (Haddaway et al., 2017). Using Baba’s human values
philosophy can help in appropriate stakeholder identification. Baba (1999-2010, vol. 29), in
this regard clarifies using the analogy of selecting correct friends-

people should look into habits, behaviour, discipline before making alliances with anyone.
Today friendship is made with all sorts of people. who will desert at any moment.

Powergrid Corporation, a public sector undertaking with CSR activities in education is a good
example of choosing and prioritising correct stakeholders for engagement. As per Powergrid
CSR policy, preference is given to address the needs of the stakeholders, generally located in
the neighbourhood of its areas of operation. Due to its nature of business, operating areas of
Powergrid include remote and far-flung rural areas spread across the country and thus
company’s CSR initiatives include the rural population and marginalized communities as
stakeholders (Powergrid, 2021).

Values implications in engagement enablers

Once the purpose of engagement is set and the roles are established, it is necessary to take
advantage of enablers during the engagement process. The first of the enabling process
mechanisms is communication. According to Gould (2012), stakeholder engagement requires
information sharing and interaction among stakeholders. This involves information flows in
both directions, namely both information from stakeholders into the organization and
information out of the organization to the stakeholders. Ali et al., (2002) observed that the
tendency to hold on to information rather than share it would inhibit social learning by
preventing its transfer to other stakeholders. Withholding of information may hinder or even
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prevent stakeholders from developing a knowledge foundation from which new knowledge can
be generated. The human values implication in information sharing is understanding and
promotion for the welfare of everyone involved. Baba (1999-2010, vol. 14 and 2003) stresses
the need for promoting welfare by stating—

Communicate your experience to others, and also your ideas...a person’s very basic duty is
the welfare of all beings. Promoting it and contributing to it is the right task. Living one’s
life in discharging this task should be the goal.

National thermal power corporation (NTPC), a public sector enterprise in India has taken much
effort to promote information flows in stakeholder engagement and CSR. NTPC has a CSR
policy that states that the company is interested in instilling confidence in stakeholders through
effective communication (NTPC, 2019). Additionally, an effort is made in the company
through workshops, training, news bulletins, brochures, and intranet to create awareness about
CSR initiatives, among internal stakeholders. As a part of its CSR activities, the company is
running 48 schools managed by premier academic societies in the vicinity of its projects,
benefitting close to 40000 students.

Another enabling aspect of stakeholder engagement is collaboration. Lane & Devin (2018)
stated that collaboration positively contributes to the enhancement of stakeholder relationships
and involves incorporating stakeholder inputs into organizational decision-making. The human
values implication in collaboration are unity, cooperation, understanding and empathy Watson
et al., (2018) pointed that through collaboration, firms empathize with the alternative value
frames of stakeholders and harness these differences to co-create innovative solutions. Baba’s
values philosophy exhorts in this regard (Baba,1999-2010, vol. 29)-

work for the development of society with mutual cooperation and understanding without
giving room to any differences. Develop the qualities of empathy, unity and broad-
mindedness.

State Bank of India has exemplified collaboration in its CSR through its SBI Youth for India
(SBI YFI), a unique rural development fellowship program funded and managed by the SBI
Foundation in partnership with reputed NGOs of the country. The fellowship provides a
framework for India’s bright young minds to join hands with rural communities, empathize
with their struggles and connect with their aspirations. The selected fellows, from some of the
top institutes/corporates, work with experienced NGOs on challenging development projects.
The initiative provides avenues for the youth to become aware of the ground realities and
presents them with an opportunity to contribute through their efforts towards building strong
cohesive communities. The fellowship offers them an opportunity to work across many areas
of interest namely, health and sanitation, livelihood, education, women empowerment and
many more. The 13-month long program allows the fellows to travel the length and breadth of
the country and make a difference at a grass-root level. It aims at generating the interest of the
educated youth towards the social sector and inculcates a spirit of social entrepreneurship
within them (Thacker, 2021).
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Values implications in engagement barriers

While enablers assist in the process of stakeholder engagement, barriers hinder the process.
This includes power imbalances, conflicts and bias. Blok et al., (2015) highlighted that a
critical issue with regard to stakeholder engagement is the existence of power imbalances
among stakeholders. Power imbalances are an important reason for conflicts among
stakeholders. Stakeholders are unwilling to interact when they have the feeling that they have
less or no power compared with other actors involved. Krishna & Bisht (2021) showed that
CSR agreements involving education grants are drafted with unequal power dynamics, which
manifests in the form of unfavourable conditions. Baba (1999-2010, vol. 21) cautions against
the misuse of power —

no one should misuse any of the powers they have. It amounts to an affront to the Divine
which is the source of all powers.

The values remedy against power imbalances and stakeholder conflicts is transparency. Bharat
Petroleum Corporation Limited (BPCL), a public sector giant in India, states its CSR
philosophy as follows: to ensure fairness to the stakeholders through transparency, full
disclosures, empowerment of stakeholders and collective decision making. BPCL’s flagship
project ‘Computer Assisted Learning (CAL)’ promotes education through digital literacy for
students in low-income schools. Since its inception, the project has benefitted more than 100
thousand children. ‘Saksham’ is another flagship project of BPCL for teacher and school leader
training which was started to empower and motivate teachers and principals from schools in
partnership with Pratham Infotech Foundation. The project aims to impact not only individual
classrooms but the entire school environment. More than 700 teachers and headmasters from
305 schools graduated from this program. Needless to say, BPCL is completely transparent
about these programs with the stakeholders (BPCL, 2018).

Values implications in engagement results

Stakeholder engagement must result in CSR outcomes. Outcomes need to be accepted by
stakeholders to obtain legitimacy. Later they need to be reported and evaluated. For outcomes
to be acceptable they need to be equitable (Gardner et al., 2009). Therefore, the perspective of
the human values related to engagement results is love and fairness. Baba (1999-2010, vol. 13)
states that

when fairness is the basis of any engagement, there will be equitable distribution of benefits,
resulting in peace and promotion of love.

Gas Authority of India (GAIL), a public sector enterprise in India has equity rooted in its
culture. This is evident by the responsibility, accountability, consistency, fairness and
transparency the company maintains towards its stakeholders (GAIL, 2019). The company’s
initiative, ‘Project Avant’, which covers 105 schools, focuses on improving the learning level
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in Maths and Science of children in upper primary classes. The results of the project are so fair
and equitable that it has triggered reverse migration from private run costly schools to
government-run subsidised schools.

Values implications in engagement impact

Ultimately, stakeholder engagement in CSR must have a sustainable impact. Saha et al., (2020)
described that despite CSR being mandatory in India, in several instances, the impact of CSR
is yet to achieve sustainable development in the country. To create sustainable impact, co-
creation of value is essential (Rhodes et al., 2014; Ansu-Mensah et al., 2021). All the human
values mentioned in the previous phases including truth, integrity, unity, cooperation,
understanding, empathy, transparency and fairness are needed for co-creating value. Baba
(1999-2010, vol. 26) explains the truecreative nature of humans derived from their inherent
divine characteristics-

divinity and humanity are not different. The same constituents are there in both. In fact,
there is only one Supreme Power which manifests itself in multitudes of forms. Humans are
embodiments of the three phases of time (past, present and future) and the three powers of
creation, preservation and dissolution.

Humans have inherent co-creating abilities due to the values present in them. Promoting human
values in stakeholder engagement can logically lead to co-creating value for all involved.
Coal India (CIL), a premier public sector undertaking, believes in co-creating value for the
nation. has implemented several processes for the co-creation of value (CIL, 2021). Its CSR
policy document explicates the process of co-creation:

CIL fulfills the aspiration of the society through well-defined “Community Development
Policy” which has resulted into a harmonious relationship between CIL and the peripheral
communities. Mines of CIL and its subsidiaries are located in different parts of the country
in relatively isolated areas. Introduction of any production activity in such areas changes
the traditional lifestyle of the original inhabitants and indigenous communities and also
changes the socio-economic profile of the area. Hence, the primary beneficiaries of CSR
activities are those staying within the radius of 25 kilometers (16 miles) of the coal mining
projects. CIL and subsidiaries ensure that the maximum benefit of their CSR activities goes
to the underprivileged sections of the society.

Through its CSR process, CIL thus works towards co-creating of value. Integration of human
values will thus enhance the quality of each phase of the stakeholder engagement process.

A values-based holistic framework for stakeholder engagement in CSR

In the previous section illustrations from public sector undertakings in CSR in education were
provided regarding stakeholder engagement. Integration of human values can make
stakeholder engagement holistic providing benefits to all those involved. Table 2 summarises
the holistic value-based framework The integration of human values in stakeholder engagement
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leads to holistic CSR benefits. This will lead to enthusiastic participation by all stakeholders
and all-around development.

Table 2: A values-based holistic framework for stakeholder engagement in CSR

En ment Human ..
Engagement Engagement ga_ge ¢ uma Added holistic
activity Values .
phase concept . i benefit
integration
Understanding the
. purposej . Truth and C.Ia}rlty of CSR
Vision Appreciating  the integrity vision and better
r f acceptance
Phase 1 - PUTPOSe ° P
engagement
Engagement —
urpose and Identifying the
folez stakeholders True and relevant
Prioritising the Discipline and stakeholders who

Players

stakeholders
Creating interest in
stakeholders

character

will be loyal to
the CSR process

Enabling
Consultation  and
. Dialogue . .
Communication ”g . Understanding  Promotion of
Facilitating
Phase 2 - . . welfare of all
information flows .
Engagement . involved,
Sharing knowledge
enablers . peaceful
Developing . L
. Cooperation, participation
. partnerships .
Collaboration . unity and
Managing
. empathy
expectations
Managing  power Avoidance of
Phase 3 - imbalances misuse of power,
Engagement  Hindrance Managing conflicts Transparency  empowerment
barriers Managing and  collective
Stakeholder bias decision making
Accepting and
legitimising the
Phase 4 - outcomes . Equitable
. Fairness and . . .
Engagement  Outcomes Reporting the eauit distribution  of
results outcomes quity benefits
Evaluating the
outcomes
Phase 5 - All the human
. Overall  welfare
Engagement Impact Co-creating value  values
. . and development
benefits mentioned
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Conclusion

Stakeholder engagement is a vital aspect for the success of CSR. Rather than being
transactional, if the engagement is rooted in human values, it becomes holistic. As seen from
the illustrations of Indian public sector undertakings, holistic engagement can provide benefits
not only to the stakeholders involved but to the larger community and society. Ultimately this
can lead to overall welfare as stressed by Baba (1999-2010, vol. 36) -

Samastha Lokah Sukhino Bhavanthu (Let everybody in every place be happy and
prosperous).
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